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Bill Type and Number: Ordinance 2018-507
Introducer/Sponsor(s): Council President at the request of the Mayor
Date of Introduction: July 24, 2018
Committee(s) of Reference: F
Date of Analysis: July 26, 2018
Type of Action: Adoption of 2019-23 Information Technology System Development Program (ITECH) project list
Bill Summary: The bill adopts the FY19-23 Information Technology System Development Program (ITECH) as required by the Budget Code. The 5-year plan encompasses a total of $80,924,932 in IT projects, with $26,646,120 being programmed for FY18-19, approximately the same amount in FY19-20 ($26,236,679) and then declining substantially to $5,956,257 in FY22-23. Borrowing is projected to fund $41,454,892 (51.2%) of the ITECH projects.
Background Information: The largest projects scheduled for funding in FY18-19 are $8,789,258 for the Enterprise Financial/Resource Management Solution project, $3,393,320 for the Enterprise Permit/Land Use Management system, and $2,298,542 for the Portable Radio Refresh project.
The FY19-23 version of the ITECH proposes substantially different expenditure levels from the plans adopted the previous three years:




FY17/18
FY18/19
FY19/20
FY20-21
FY21-22
FY16-20 ITECH
$10.6M

$6.3M

$2.9M

FY17-21 ITECH
$8.4M

$7.6M

$5.2M

$5.4M
FY18-22 ITECH
$8.8M

$16.5M

$13.0M

$11.6M

FY19-23 ITECH


$26.6M

$26.2M

$15.1M

$7.0

The major differences between the FY18-22 and FY19-23 plans are a substantial increase (+$23M) in funding for the Enterprise Resource Management system, removal of funding beyond FY19-20 for Microsoft Office 365 (-$943,392), and addition of a Command Central AWARE/Real Time Crime Center (+$1,199,146).
Policy Impact Area: Information technology improvements and funding
Fiscal Impact: The 5-year plan encompasses a total of $80,924,932  in IT projects to be financed by borrowing (51.2%) and various pay-as-you-go sources (48.8%).
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